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March 19, 2014 

 

Dear:  Mayor 

  City Council 

  City Administrator 

  Fire Department Staff & Members 

  And lastly, to the citizens and customers of the Muscatine Fire Department 

 

It is with great pleasure that we are able to release our first ever comprehensive annual fire report.  On 

behalf of the dedicated men and women of our department, I thank you for taking the time to review our 

report and we welcome your input as we continue to look to the future for the best possible services to 

support our community.  We are your department ï We exist to serve you, our citizens and we are 

honored to be able to provide our services to the citizens and visitors in our community.  We hope that 

you will find the 2013 Muscatine Fire Department Annual Report to be very informative.  The 

Department wants to show the value of the services that we are able to provide with your support. 

 

 

Respectfully Submitted: 

 

 

 

Chief Jerry Ewers 

Muscatine Fire Department 

 

Public Safety Building , 312 E. Fifth  St.  

(563) 263 -9233  

FIRE DEPARTMENT  

Muscati ne, IA 52761  

Fax (563) 263 -5534  
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Public Safety Building , 312 E. Fifth  St.  

(563) 263 -9233  

FIRE DEPARTMENT  

Muscatine, IA 52761  

Fax (563) 263 -5534  

 

"I remember Muscatine for its sunsets. I have never seen any  

on either side of the ocean that equaled them" ñ Mark Twain  

 

 

 

 

 

 

Mission, Core Values & Philosophy 
 

 
MFD Miss ion  S ta tement  
It is our mission as members of the Muscatine Fire Department to safely provide quality 
emergency services to the community through the protection of life, property, and the 
environment from the effects of medical emergencies, fires and other hazards and to 
reduce these threats through fire prevention and public education.  

 
 

MFD Core  Va lues  
Members: We promote an atmosphere of trust and respect that encourages individual 
growth, participation, creativity and acknowledges the achievements of our members. 
 
Organization: We support an organization built on a foundation of initiative, collaboration 
and commitment to efficiency, consistency and results, while attaining the goals of the 
organization. 
 
Customer Service: We are dedicated to providing superior customer service. 
 
Strategic Management: We plan for change and develop management strategies to 
meet the challenges of our future. 
 
Regional Cooperation: We promote, encourage and participate in partnerships that 
provide all communities and organizations with the highest level of service and training. 

 
 
MFD Ph i losophy  
Service and protection with Pride, Honor, Loyalty, Courage, Compassion, Respect, 
Teamwork, and Safety. 
 
We Accept: 
 

¶ Great personal risk to save another personôs life 

¶ Moderate personal risk to save another personôs property 

¶ No personal risk to save what is already lost 
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Department Organizational Chart 
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Calls for Service Report 

2013 was a record breaking year in terms of calls for service answered.  During the past year, 4,022 calls 

for service were answered.  As in years past, emergency medical service calls were the majority of the 

alarms answered.     
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Fire Response Report 

During 2013 Muscatine Fire Department responded to 348 calls for service that fall into the 

category of a fire related response.  Of that number 30 were considered to be building fires. These 

building fires represent a loss of $198,907 of property loss.  During 2013 we were able to make large 

improvements within the city in the number of building fires and fire loss value as both numbers fell 

from 2011 and 2012. 

 

Definitions of Categories 

Fire ï Any condition where a fire exists or existed that resulted in the fire department responding. 

Overpressure / Rupture / Explosion ï Any condition where overpressure or excessive heat results in 

the fire department responding. 

Hazardous Condition ï Any condition involving the leak, spill or release of a hazardous material. 

Service Call ï Any condition where a subject could be locked out, general public assistance given, 

smoke odors or unauthorized burning takes place. 

Good Intent Call ï Any condition where the intent of the call was of good nature, however no 

emergency exists. 

False Alarm / Call ï Any condition where a false alarm, alarm malfunction or unintentional alarm takes 

place.   
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EMS Report 

During 2013, Muscatine Fire Department responded to 3,674 calls for service involving emergency 

medical services related events.  911 responses where there was a transport of the patient represented 

1,749 calls for service.  Of this number, 1,571 patients were transported to Trinity in Muscatine and 178 

patients were transported to hospitals in other locations as a result of 911 calls.  A response where no 

transport of the patient exist represented 883 calls for service.  Transfers, including local and out of town 

transfers represented 1,073 calls for service.  Lastly, the remaining 147 calls are the result of motor 

vehicle collision, water & ice rescues, and other EMS type calls where no assistance was provided.   

 

 

 

 

 

 

  

47%

29%

24%

Breakdown of EMS Calls

911 Calls

Transfers

Refusal's



P a g e | 10 

 

EMS Transport Report 

Calendar year 2013 brought about a busy year in terms of the number of calls for service that terminated 

in locations other than Trinity Hospital in Muscatine.  The number of out of town drop-offs, includes not 

only transfers from Trinity in Muscatine to other destinations, but also 911 calls for service in which 

patients are transported to hospitals in other cities.  The next series of graphs represent EMS transports 

to various hospitals outside of Muscatine. 
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Location of Calls Report 

Depending on the service provided, Muscatine Fire Department has a very large response district.  Our 

fire district represents 18.4 square miles within the city of Muscatine.  Our EMS district represents 128.1 

square miles.  This includes the surrounding Townships around Muscatine.  Along with this, we provide 

ALS medical tiers in Rock Island & Mercer Counties in Il inois.  Additionally we have ALS tier 

agreements with several local ambulance services.  MFD also provides regional hazardous materials 

coverage for the counties of Muscatine, Louisa, Washington, Henry and Keokuk counties representing 

2,436.1 square miles. 
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Hot Spot Analysis Diagram 

The following diagram was produced with assistance from the Muscatine Area Geographical 

Information Consortium.  MFD was able to provide the locations of all of our calls for service and  

MAGIC plotted them on this chart to indicate the busiest locations within our coverage area. 
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Response Time Report 

Muscatine Fire Department strives to provide a rapid response that arrives on scene in a safe and 

efficient manner.  Depending on the nature of call and the location of the response, different response 

time goals are set.  Our goal is to arrive at urban locations in less than 8:59 90% of the time.  For calls 

outside the City limits our standard is to arrive in less than 14:59 minutes 90% of the time.  This 

response time starts from the time of the 911 call, until the first unit arrives on scene.  EMS transfers 

from Trinity Muscatine to other facilities have a response time goal of arriving at Trinity Muscatine 

within 10 minutes of the page 100% of the time for emergency transfers and arriving within 30 minutes 

of the page 100% of the time for non-emergency transfers. 
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Training and Certification Report   

In 2013 a grand total of 6,116.26 hours of training was completed.   This represents a total of 478 

different training classes being held.  This produces an average of 165.3 hours per member.  In April, 

MFD hosted a Fire Inspector program sponsored by the Iowa Fire Service Training Bureau.  This forty 

hour course, which was a goal of Muscatine Fire Department, had seventeen MFD members attend 

creating the higher number of training hours for the month of April.   
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Ninth Street Training Burn  

On November 16th, the Muscatine Fire Department hosted a one day training event of unprecedented 

nature.  This exercise was held in the 300 block of East 9th street and. involved burning four house 

simultaneously at once.  The day was broke down into two training secessions.  In the morning, several 

different training evolutions were completed.  The afternoon training secession involved burning the 

residences to the ground.  A total of 188 firefighters/personnel from two states, six different counties and 

twenty six different agencies took part in the training event.   

Listed below are some various statistics from this training event. 

Saturday Burn: 33 Evolutions with Live Fire in 4 Homes 

33 Fire Attacks 

33 Ventilations 

33 Search and Rescue Evolutions 

33 Fire Development Evolutions 

33 Incident Commander Evolutions 

132 Staging Officer Evolutions 

12 Radio Frequencies Utilized 

188 Firefighters on scene and accounted for at all times 

45 pieces of fire apparatus on scene 

66 Relay Pump Evolutions 

132 Pump Operator Evolutions  

1504 Staff hours of training on Saturday (Volunteers and Career combined) 

 

What was used per evolution:  

80 firefighters 

6 pump operators 

16 command staff 

8 executive command staff 

Total used 110 people per evolution x 33 evolutions in for the day. 

3,630 training opportunities on Saturday 

 

Training Hours for the Muscatine Fire Dept.: 

Accountability - 66 Staff hours 

Live Fire evolutions (Prior to Saturday)- 607 Staff hours of Live Fire evolutions 

Aerial Operations/ Ventilation training- 95 Staff hours 

Search and rescue- 80 Staff hours 

Investigation - 60 Staff hours 

Coordination / Planning / IAP- Roughly 200 staff hours  

This one event satisfied 1/3 of the training hours all structural firefighters must have annually in 

accordance of Iowa State Law.  
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Apparatus Condition Report 

Vehicle  Description                             Condition 

Ambulance 351 2000 Ford Medtec Ambulance with 2009 Chassis (Refurbished Once) Good 

Ambulance 352 2000 Ford Medtec Ambulance with 2008 Chassis (Refurbished Once) Fair 

Ambulance 353 2000 Ford Medtec Ambulance with 2010 Chassis (Refurbished Once) Good 

Ambulance 354 2005 Ford Osage Ambulance        Poor 

Ambulance 355 2012 Ford Medtec Ambulance      New 

Engine 311  2006 Alexis Station 1 Front Line Engine      Good 

Engine 312  2013 Pierce Station 2 Front Line Engine     New 

Engine 313  1988 Smeal Engine ï Station 1 Reserve Engine (Refurbished Once) Poor 

Engine 314  1993 Pierce Engine ï Station 2 Reserve Engine (Refurbished Once) Poor 

Tender 316  1978 Chevrolet Water Tender       Poor  

Aerial 310  1997 E-One Bronto Skylift Aerial       Fair 

Haz-Mat 321  2005 Chevy Duramax C8500 w/ 2004 Mickey 16 Bay Trailer  Fair 

Command 333  2008 Chevy Tahoe        Fair 

Fire Marshal Car 2007 Ford Crown Vic        Fair 

Utility 331  2000 Chevy Utility Truck       Fair 

Mule 350  Side by Side Offroad Utility Vehicle      Fair  

Air Trailer   Three Bank Pull Behind Air Trailer      Fair 

  




